
Establish the unique work style of each member in your team and link this team 
profile to priorities and goals for the team
Create an strategy to ensure the alignment of roles, responsibilities and goals.
Gain insight into a team’s level of effectiveness and stablish areas for improvement
Receive actionable advice and strategies to improve team performance 

The Global Team Effectiveness Model an online tool 
that measures a team’s current level of effectiveness, 
while also providing valuable feedback for improving 
performance on the seven critical elements of a team 
to achieve their goals.  

TEAM FOUNDATIONS TO MAXIMIZE 
PERFORMANCE

The Cultural Awareness Profile is an effective, 
statistically validated and powerful tool to 
optimize effectiveness through awareness of 
individual preferred work styles and how they 
compare with other cultures and colleagues. 

Our solutions are based on the understanding that effective global, multicultural, and virtual 
teamwork takes extra work – it requires a different mindset and a creation and cultivation of a 
unique corporate culture to maximize team performance. 

     +1 (407) 276 0846

For additional information: lead@leadinforce.com

INNOVATIVE & UNIQUE SOLUTIONS

OUR UNIQUE SOLUTIONS COMBINE IN THIS PROGRAM WILL TAKE YOUR TEAMS 

AND YOUR ORGANIZATION TO A HIGH LEVEL OF PERFORMANCE.

Newly formed or on the run teams, this program focuses on developing awareness, building 
trust, clarifying roles and responsibilities, and creating the best practices for norms and 
agreements.    


